
September 3, 2019 
 
Dear Baptist Convention of New York: 
 
Greetings and blessings on behalf of your Vision and Planning Team. In April of 2018, our Executive 
Director, Terry Robertson proposed a blank sheet initiative, a plan to re‐envision and re‐create BCNY’s 
cooperative efforts in our territory.  Terry’s hope was that our churches would vocally participate in this 
process and ultimately embrace the resulting plan. 
 
To that end the Vision Planning Team (VPT) was formed, approved and commissioned at the September 
2018 Annual Convention held in Schenectady, NY.  With the help of experienced SBC consultant, George 
Bullard, the  VPT spent many hours in meetings, talking with key leaders and constituents of the BCNY, 
on the phone and face‐to‐face.  We’ve wrote and re‐wrote thoughts and ideas and above all, we prayed.  
The result was a proposal called the VPT Report, a strategic plan for the BCNY’s immediate and long‐
term future, which was presented to our Executive Board on August 26, and overwhelmingly affirmed.   
 
We believe the Report (attached below) speaks for itself, but for the sake of greater clarity and 
understanding, here are five main ideas which run through the Report and helped guide the VPT’s work: 
 

1. A narrowed focus of ministry: The Convention must be selective of what is most important to 
its churches, and what it can best deliver. The VPT names three priorities: 1. Church 
Planting/Revitalization 2.  Evangelism 3.  Leadership Solutions. 

2. A collaborative approach between Convention and Associations: 10 Associational Leaders join 
the Executive Board, and along with another 10 Associational Representatives and the Executive 
Director form a Leadership Team. 

3. An Executive Director empowered to lead: The Executive Director becomes the primary vision 
caster, guiding the implementation of approved strategy along the lines of the three priorities. 

4. A movement of congregations: Our churches join in covenant and prayer, seeking God’s 
direction to fulfill their future story of ministry, reaching a deeper level of inter‐connectedness. 

5. A network of resources and efforts: The Convention emphasizes brokering more than providing, 
seeking and finding ministry practitioners within our own ranks. 

 
We will soon conduct three Zoom Conference Town Hall meetings, at which any BCNY member can call 
in and participate in a question‐and‐answer format concerning the Report.  These will be on Sept. 17, at 
7:00 pm; Sept. 18, at 11:00 am; and Sept. 19, at 7:00 pm. Specific details concerning access will soon be 
given on this BCNY website.  Finally, at our September 2019 Annual Meeting, on our 50th anniversary as 
a Convention, the Report itself will be presented for approval by the messengers present. 
 
As the VPT Leadership, we stand behind the Report that is before you, while acknowledging its flaws and 
limitations.  We are happy to have been a part of a sincere attempt to continue the ministry that has 
been handed down to us by previous generations of servants, but entrusted to us by the Prince of 
Shepherds Himself, our Lord Jesus Christ. To Him be the honor and glory forever and ever. 
 
Sincerely, 
 
Paul M. Flores, Chair 
George Russ, Vice Chair 
Daniel Lee, Secretary 
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Vision and Planning Team (VPT) Report 
to The Executive Board of the Baptist Convention of New York 

 
Vision and Planning Team Deliverables 

 
The Vision and Planning Team of the BCNY was tasked to provide, in Executive Summary form 
and detailed description, three deliverables, as follows: 
 

1. The Optimal Role of the BCNY 
2. A Proposed Organizational Structure to achieve this role 
3. A Recommended Implementation Team for achieving the role and structure of BCNY 

 
Executive Summary 

 
The work of this team was guided by certain convictions directed at specific questions. For 
convictions, we realized the following: 
 

1. This is, at its core, a spiritual and relational endeavor. No amount of organizational, 
structural, or procedural matters can be primary or drive this work. Prayer and strong 
relationships are the key to whatever we do moving forward. 

2. The voice, or the leading of the Holy Spirit, is most likely to be heard with greater clarity 
at the local level. We must pay attention to what we hear from the churches and the 
leaders of these churches if we are to discern where God is taking us. 

3. The current size and diversity of our convention necessitates a focus on key ministry 
priorities. This focus would bring the most amount of attention and resources to bear on 
the critical needs of the churches. 

 
With these in mind, we looked at these specific questions: 
 

1. What would cause churches from across our territory, from western Buffalo to eastern 
Long Island, to cooperate?  

2. What kind of organization would bring them together to advance the gospel?  
3. Given the geographical size and the contextual diversity of this territory, what vision 

would capture these 500 congregations to partner together? What vision would make 
this happen? 

 
With these convictions and questions, we discussed the results of the strategic process to date, 
namely, the telephone interviews of leaders across the convention, the two online surveys, and 
the input of the VPT through two retreats and numerous online meetings. These results were 
summarized in the strategic values produced by the VPT. 
 
Finally, we looked at the current reality in BCNY and the broader SBC. We considered what 
churches and associations are facing in their context. We observed the following: 
 

1. Churches are struggling to find their place in today’s culture.  
2. Churches have access to resources through technology and travel that challenge the 

relevance of the convention and their association as ministry partners 
3. There is a sense of disconnectedness between churches and the state convention.  
4. SBC national agencies are working more directly with churches apart from any 

partnership with local associations and the state convention. 
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Taking all this into account, we concluded: 
 

1. The BCNY must take responsibility for its future. BCNY is now 50 years old. It is time for 
us to grow into maturity as a convention. We must own our potential role as the leader 
for cooperative missions in our region. 

 
2. To do this, we must be a self-sustaining convention, funding our mission and ministry 

priorities and enlisting partners wherever possible. 
 
3. There is a wealth of untapped ministry expertise in our churches that can be unleashed 

for the benefit of all our churches. 
 
4. The strategic values developed by the VPT guide the strategy and structure we 

recommend. More specifically, such strategy and structure are driven and informed by 
the field, that is, our churches, leaders and associations.  

 
5. Further, we must continually refine and update our strategy based on the current reality 

and opportunity in the field. This will preserve the accuracy and the urgency of our work, 
provide a way for meaningful cooperation, prevent any unhealthy reliance on outside 
partners, and preserve a long view of ministry for the entire life-cycle of our churches. 

 
To test the accuracy of these initial conclusions, a meeting was held with association leaders 
prior to finalizing our report. Since many of the strategic values affirmed throughout this process 
mentioned the role of the local association, this meeting was felt critical to hear concerns, share 
a broad outline of where we were to this point, and to invite their participation in the future. 
 
Our conversation was frank and honest. It revealed a deep dissatisfaction and frustration with 
things as they are now. However, it brought out an even deeper desire to find a way for 
meaningful mission partnership. This confirmed to us that our proposal was on track. 
      

Optimal Role of BCNY 
      
For 50 blessed years the BCNY has enjoyed the prayers, labor, and gifts of many servants and 
churches. Currently 500+ churches strong it has served an immense geographical region of 
incredible ethnic, cultural, and socioeconomic diversity. Our convention has admirably sought to 
resource every one of these diversities.  
 
The progress has been steadily visible, but the challenges have also grown. With this backdrop, 
the VPT undertook a “blank sheet” vision and strategy process and employed a consultant to 
guide this process. 
  
Going forward, we envision the optimal role for the BCNY as being a catalyst for a movement of 
churches which will grow from 500 to 1000 churches in five states over the next ten years. Each 
church will be challenged to plant one church in the next 10 years. 
 
To affirm this movement, the name of the BCNY will be changed to Northeast Baptist Network. 
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To achieve this optimal role, BCNY should focus its efforts on three priorities:  
 

1. Church Planting/Revitalization. 
2. Evangelism.  
3. Leadership Solutions.  

 
 (For a brief definition of these priorities, see the Glossary.)  
 
The VPT recognizes that given the current size and diversity of the BCNY, this focus is 
essential, critical, and urgent. The development of the work in these three areas provides a solid 
foundation on which the BCNY may deepen and broaden future ministry efforts. Local 
associations will continue to develop additional ministries contextual to their settings.   
 
With such a focus, the BCNY will become a primary broker of, or connector with, the resources 
and services most needed to empower churches to become vital, vibrant and multiplying 
congregations. BCNY will strengthen relationships between churches, leaders and regions. 
Interactions, cooperation and gatherings, particularly the Annual Meeting, will be filled with 
camaraderie, excitement, and gratitude for what God has done through and among us.  
 
Further, BCNY will develop a deep and collaborative partnership with its affiliated associations. 
These associations will help to drive strategy development and implementation of the three 
priorities, making BCNY as responsive of these associations and their churches as possible. By 
doing so, the BCNY will be better equipped to resource the growing number of churches and the 
significant distinctives of the BCNY territory.  
 
All the above must be undergirded by heartfelt prayer. First steps must include convention-wide 
prayer, spiritual agreement, and a sense that this movement is God’s moving in our midst. 
      

Proposed Organization Structure to Achieve the Optimal Role of BCNY 
      
The Proposed organizational structure includes: 
 

1. A Reconfiguring of the Executive Board;  
2. Staff Assignments to Implement this New Strategy and Structure. 
3. The Establishment of Regions in the BCNY Territory  

      
1. A Reconfiguring of the Executive Board: The key element of the proposed organizational 
structure is the reconfiguring of the BCNY Executive Board into a Leadership Team and a 
Management Team. The Leadership Team is comprised of two persons from each association 
(the association DOM/Leader/Moderator, and one additional person). These persons are 
approved at the Annual Meeting of the BCNY as Executive Board members were previously.  
 
The Leadership Team meets quarterly to seek God, to develop deep relationships with other 
team members, and to empower the advancement of the BCNY movement. Local associations 
will submit their annual strategy for the three priorities to their ministry colleagues who form the 
Leadership Team which will then consider the strategy requests, decide on the allocation of 
resources, and oversee the evaluation of these efforts. 
 
The Management Team carries out the administrative, legal, personnel, and policy functions of 
the convention. The makeup of this team preserves the representational polity of the Board with 



August 23, 2019 Edition 4

larger associations having more members. The Executive Director and the Leadership and 
Management Teams recommend the annual budget to the BCNY at its Annual Meeting. 
 
2. Staff Assignments to Implement this New Strategy and Structure: BCNY will begin this new 
initiative with the following staff persons: Executive Director, Administrator, Administrative 
Assistant, Communications Coordinator and Regional Connectors.  
 
The Executive Director is the primary vision caster of BCNY. He is a member of the Executive 
Board and leads both its Teams, oversees the administration of the budget, supervises staff, 
and guides the implementation of strategies in the three priority areas.  
 
The Administrator oversees the necessary office functions.  
 
The Administrative Assistant could provide financial services and reporting, including 
administrative oversight of church planting functions.  
 
The  Communications Coordinator will manage web site and communications with member 
churches and associations, including the development of “God Stories” that highlight the results 
of the work. 
 
The Regional Connectors work with associations in their assigned areas/regions for relationship 
building, strategy development, implementation evaluation, and the identification and use of 
Church Resource Teams (see the remainder of this document and Glossary for more 
description). The number of Connectors and their work, full or part-time, is to be determined.  
 
3. The Establishment of Regions in the BCNY Territory: The BCNY will identify regions in order 
to better provide and allocate resources—expertise, financial and personnel—that are 
contextual to that region. It is recommended that at the start of this new movement BCNY have 
two regions, a Northern region and a Southern Region, with the understanding that regions can 
be better specified as we proceed.  

BCNY will assign Regional Connectors to assist each association in developing its strategy in the areas 
of priority, keeping the convention responsive to the churches in each association and identifying and 
utilizing Church Resource Teams. 

 At the outset, BCNY should continue to have its office location in Onondaga County. While this 
organizational strategy and structure calls for local and regional meetings, for the purposes of 
insurance, record-keeping, and a corporate address, a functional business office is necessary. 
 

Recommended Implementation Team and Timeline 
      
The Implementation Team should be comprised of the new Leadership Team of the Executive 
Board. It is recommended that, if possible, one member of the VPT from each association be a 
part of this Leadership Team for the first two years to increase clarity and continuity.  
      
Implementation of convention-wide prayer and relationship building begins immediately upon 
approval. Although the formal make-up of the new Executive Board may require a constitutional 
amendment and final approval at the  2020 Annual Meeting, the Leadership Team should begin 
meeting regularly on a de facto basis so that the functional aspects of the new strategy can 
begin to be implemented. A one-year window until October 1, 2020 is suggested for staff 
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assignments outlined above. Further details regarding transition in 2019-2020 are included in 
the next section.  
 

The Proposed Future Story for BCNY for the Year 2029 
 

Together: The Future Story of Ministry for the 
Baptist Convention of New York in the Year 2029 

 
On September 21, 2029 the annual gathering of the BCNY movement of churches, 
associations, and the state convention, met in Albany, NY to celebrate the accomplishments 
from the last ten years made possible because of the movement of God among BCNY 
churches.  
 
As the gathering came together, you could see hugging, laughing, and people talking excitedly 
with one another. The relational closeness and heartfelt love for each other was unmistakable. 
This close-knit family couldn’t wait for the day to unfold with prayer, encouragement, teaching, 
training and spiritual inspiration through the sharing of God Stories from partner brothers and 
sisters. Of course, the greatest excitement centered around the imminent announcement of the 
strategic vision for the upcoming 10 years.  
 
Those unable to attend the event were virtually connected through live streaming and various 
social media channels. Many could actively engage through posting comments in real time 
during the gathering event. A downloadable summary of connector, coaching, consulting, 
teaching, and training guides as well as God Stories could be read or watched—many in 
multiple languages—on the BCNY Website.  
 
Nearly 500 people assembled in Albany, but this gathering paled in comparison to the 3,000 
people who participated in the live-streaming interactive sessions. The decision by the 
leadership of BCNY to simultaneously translate the sessions into multiple languages greatly 
increased the number of people involved in the annual gathering.  
 
The highlight of this 60th anniversary of the BCNY detailed the progress, setbacks, success, 
challenges, and opportunities in fulfilling the vision of Together.  Since many in attendance—
pastors, lay people, associational leaders, and state convention leaders—had either been 
directly involved in crafting the vision or participated in its fulfillment, the encouraging update 
reflected the shared, unified effort of all involved. The resulting reaction at the gathering was 
one of humility, gratefulness, joy, and thankfulness for the movement of God among BCNY 
churches. A genuine sense of unity prevailed. 
 
Key Celebration Points Shared at the 2029 Annual Gathering: 
 
1.  A Clarified Vision Leading to Staggering Results 
 
Today, there are 1,000 churches that are thriving and organizing for future growth. An 
excitement is in the air about what God has done. More growth is anticipated and expected. 
Over 50,000 people have been saved and baptized. Five hundred new churches have been 
started. New converts are regularly discipled with many sent out to help start new churches. 
Plans are being put forth to see 100,000 people come to know Christ and 2000 churches 
planted in the next ten years. This is a God size movement where prayer is central, 
relationships are strong, mission is essential, and giving a priority. 
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2.  Eight Strategic Values That Enhanced Effective Decision Making 
 
With the informed guidance of the BCNY values, effective decisions were made concerning 
organizational structure, leadership selection, work activity, ministry evaluations, and much 
more. The eight values represented a shift in emphasis: 
 
1. Emphasizing Empowerment more than Control 
2. Emphasizing Broker/Connector more than Expert 
3. Emphasizing Practitioner more than Staff-Led 
4. Emphasizing Relationships more than Structure 
5. Emphasizing Spirit-Led more than Rationale 
6. Emphasizing Customized Solutions more than Programming 
7. Emphasizing Engagement more than Involvement/Attendance 
8. Emphasizing Us more than Them 
 
3. A Stronger Commitment to Working Together.  
 
More than 700 churches have committed to and signed a mutual covenant relationship with the 
state convention and their association. In the covenant relationship, churches committed to 
pray, subscribe to the Baptist Faith and Message, participate in the life of the BCNY, and 
provide financial support. Through a reconfigured Executive Board, the state convention and 
associations developed local strategies around the Three Priorities discussed below. The Board 
also provided a means for all associations to shape future ministry. The highlighting and sharing 
of God Stories increased the excitement of what happened across the BCNY and the support 
for future ministry collaboration. 
 
Churches, associational leaders and state convention staff no longer function independently, but 
now operate on a shared platform of direction, expectations, and engagement. Another 300 
churches are in process of embracing the covenant. They have a network connection to the 
BCNY but have yet to sign a covenant agreement. 
      
4. A Laser Ministry Focus 
      
BCNY focused on the Three Priorities of Church Planting/Revitalization, Evangelism, and 
Leadership Solutions. This focus streamlined the effort to help churches to be more vital and 
vibrant. 
      
Church Resource Teams (CRTs) were recruited and deployed to assist churches in these three 
priority areas. As a result, hundreds of churches were planted and revitalized, there was a 
renewed passion for evangelism, and new leaders were developed in the churches.  
      
5. An Addition of Associations and Networks as Needed 
      
New associations and networks formed throughout BCNY due to the growth and diversity of 
churches. With the emphasis on churches cooperating and collaborating to reach new 
communities (geographies) and language groups (ethnicities), the need for new associations 
and networks emerged. With the emphasis on decentralizing and empowering churches, a 
grassroots movement materialized. The successful establishment of these associations and 
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networks could be directly attributed to the support of existing associational leaders, the 
assistance of the Church Resource Teams, and the prayer emphasis by church leadership. 
 
6. A Unified Strategy  
 
The working relationship between the state convention and associations has never been better 
relationally and strategically. Effectiveness and mutual trust grew as the BCNY Executive Board 
was restructured into a Leadership Team and a Management Team.  
 
The Leadership Team, comprised of one elected board member from each association and one 
designated leader (Director of Missions, Moderator, etc.) from each association, collaborated 
with the state Executive Director and staff in face-to-face quarterly gatherings to seek God and 
empower the advancement of the BCNY movement. These quarterly meetings are incredibly 
seamless since decision-making is collaborative among the state convention and the 
associations. These quarterly meetings have produced a streamlined, simplified effort that is 
reflective of the ministry needs of all the churches.  
 
The Management Team carried out the administrative, legal, personnel, and policy functions of 
the convention. This team preserved the representational polity of the Board with larger 
associations having more members. 
 
These two teams propelled the convention and associations together into our faithful and fruitful 
future. 
 
7. A Stronger Sense of God’s Work Among Us 
 
The energy and inspiration this movement has been the sharing of God Stories among the 
churches in the BCNY. Leaders and church members are continually accessing how God is at 
work through print, digital, live-streaming, video, the full spectrum of social media, and other 
emerging media.  
 
People in one part of the movement are praying and celebrating in real time with people in other 
parts of the movement. Everyone who does so feels as if they are a vital part of the movement. 
There are no communication barriers. These God Stories are available in multiple languages 
and include the capacity for the visually and hearing impaired to experience them in various 
forms. The most powerful way God Stories are delivered are through personal interactions as 
pastors and leaders share face to face all that God is doing in their church and community. The 
variety of venues for communication of the God Stories is accelerating the movement of new 
converts, new leaders and new churches. 
 
How Did the BCNY Accomplish So Much? 
 
Ten years earlier BCNY made significant decisions about the future of the state convention. The 
overriding question was, ‘How does God want to use the BCNY to bring true Kingdom 
expansion throughout the territory?’ In response to this question, with much prayer, 
consultation, and partnership with churches and associations, a new direction was forged.   
      
Among these decisions were the following:  
      

1. The work of the convention would focus on three specific strategies in support of the life 
and ministry of churches: 1. Church Planting/Revitalization, 2. Evangelism, and 3. 
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Leadership Solutions. The realization was that the convention and associations did not 
have the resource base to address the needs of all the churches. A greater impact was 
possible only through a collaborative effort that focused on these three areas. It was 
understood that churches and associations would develop additional strategies 
contextually relevant to them.  
 

2. The convention developed Church Resource Teams to assist in Church 
Planting/Revitalization, Evangelism, and Leadership Solutions. 
 

3. The convention developed a covenant that outlined how it works with churches and 
associations. 
 

4. For the first three years, the convention emphasized prayer, revival and awakening, and 
building strong relationships. 
 

5. Communication and storytelling supported the work of the state convention, 
associations, local networks, and churches. Telling God Stories that highlighted what 
God is doing was a crucial part of creating a family environment and a sense of 
ownership for all the work being done across the region. 
 

6. The Annual Meeting became an opportunity for people to come together for worship and 
celebration, and to form and strengthen meaningful relationships.  
 

7. Leaders were developed to be on mission in their context. The key was leaders having a 
deep and prayerful relationship with God, a loving relationship with one another, and a 
heart to serve their context. This brought a sense of real community of brothers and 
sisters working effectively together on mission.  
 

8. A new effort was launched to become financially independent. Churches in covenant 
with BCNY were encouraged to tithe their undesignated receipts to BCNY and their 
association. Because of the strong sense of collaboration, commitment, and mission, it 
was common for churches to give over and above because of the ownership they 
sensed and the visible impact on their ministry. 

 
During the Years 2019-2022:  
      
In the Fall of 2019, when Together was launched at the 50th anniversary gathering of BCNY, a 
series of meetings brought together leaders for prayer and relationship-building. Leadership 
Team members from each association hosted gatherings for prayer and the formation of 
strategy teams. Training in strategy development began. The result was that churches were 
more quickly, thoroughly, and consistently served.  
      
Efforts were made to get national agencies that relate within their regional denomination to also 
see that a one voice, fully coordinated approach, better served God’s Kingdom.  
      
“Since this new movement required some legal changes, the structure of the state convention 
remained the same until 2020. However, how the churches, associations, and state convention 
worked together changed immediately.”  
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At the 2020 annual celebration, participants officially approved the beginning of the BCNY 
movement, including: the makeup of the Executive Board (and teams), the operating budget of 
2021, the staff of BCNY, and the identification of regions within the convention.  
 
Three things characterized the first three years of living into the future story of BCNY. These 
were: a sustained, coordinated and unified prayer effort, a shift to a covenant relationship 
between churches, associations, and state convention, and refocusing on the Three Priorities of 
Church Planting/Revitalization, Evangelism, and Leadership Solutions. Out of these emphases 
the essential structure and staff was put into place.  
 
To facilitate this movement, a higher intensity of commitment was needed. A series of 
gatherings took place to bring churches together and develop relationships on which this 
movement would be based. These gatherings helped to enlist all churches to make this 
commitment. The covenant of involvement was finalized. 
      
Each association developed their strategy for church planting, involving planting practitioners in 
the convention and denominational leaders. The components of this strategy included 
identifying key communities and people groups for new churches, a saturation prayer emphasis, 
demographic studies, and an outline of finances and partners needed. In addition, resources 
were gathered/developed to address the need for church revitalization. This was the focus on 
the Church Planting/Revitalization emphasis. 
      
Evangelism initiatives began in churches in every association. These initiatives included 
equipping believers for personal evangelism, apologetics, and marketplace ministry through 
training events, telephone apps and webinars. Events designed to present the gospel were 
conducted in churches across the convention, focusing on gospel saturation so that every 
woman, man, and child might hear the Good News of Jesus Christ and can respond to the offer 
of God’s eternal life. A special emphasis was placed on helping churches define how they could 
live on mission in their context. 
      
Leadership Solutions developed a curriculum/leadership library of materials essential for leaders 
in BCNY. The curriculum utilized print and video training produced by BCNY churches. 
Resources to help believers define their life calling were utilized by churches in every part of the 
convention. These resources included identifying spiritual gifts, life skills, personal experiences 
and personality preferences. These materials were accessible in print and digital form and were 
available in multiple languages.  
 
Church Resource Teams assisted with strategy development in these three priority areas. 
Meaningful relationships were forged as a result of leaders connecting with one another. 
 
The quarterly meetings of the new Board began at the 2020 Annual Meeting.  
      
By mid-year of Year 1 of implementation, the new position descriptions for all BCNY staff were 
in place. By the end of Year 1, these positions will be filled. 
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Glossary 
      
Administrator: Works primarily with the Executive Director and the Management Team on 
administrative and office management of BCNY. 
 
Administrative Assistant: Manages and distributes information on behalf of the Executive 
Director; provides administrative oversight of church planting functions 
      
Association: A formal, legal entity consisting of churches in fellowship, on mission, in their 
setting 
      
Church Planting: An effort by church(es) to start new congregations 
      
Church Revitalization:  An effort to restore a church to spiritual health 
      
Church Resource Teams: Ministry practitioners who are available to train, equip, 
coach/mentor other churches in the three priorities of BCNY. 
      
Communications Coordinator: Promotes the compelling communication of God’s work 
through God Stories in the BCNY. 
      
Covenant: An agreement between member churches of BCNY that outlines how churches and 
convention partner together and what each can expect from one another 
      
Evangelism: The training and mobilizing of individuals and churches to share the gospel 
intentionally through relationships and special events.  
      
Executive Director: The primary visionary leader and overseer of the BCNY 
      
Leadership Solutions: Equipping and empowering present and future leaders for effective 
ministry 
 
Movement: A passionate, focused, agile, organic, and collaborative effort by churches, 
associations, the state convention, and other BCNY-related entities to with spiritual and 
strategic empowerment fulfill the future story of ministry. 
      
Networks: An informal collection of individuals and churches that help each other in a specific 
meeting 
      
Regional Connectors: Facilitate the strategy development and implementation of local 
churches/associations within a defined region of the BCNY. 
      

Initial Attempts at Position Descriptions: 
      
Executive Director: The primary visionary leader and overseer of the BCNY. Takes the 
strategy/plans of the local associations approved by the leadership team and ensures they are 
implemented statewide through BCNY staff, Regional Connectors and Church Resource 
Teams. Works with both teams of the Executive Board for future planning. F/T position. 
      
Church Resource Teams: Made up of key leaders and ministry practitioners (including 
pastors) who can teach/train/coach and/or mentor in the three priorities of the BCNY. CRT’s are 
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individuals or groups of two or more who work with churches and associations in the 
implementation of their local strategies. CRTs serve churches or associations based on their 
availability. Most likely volunteers. Honorariums or travel expenses need to be considered. 
      
Regional Connectors: Facilitate the strategy development and implementation of local 
churches/associations within a defined region of the BCNY. Assist associations in their region in 
the development of their strategies in the three priorities of BCNY. Identify, recruit and work with 
Church Resource Teams that serve churches and associations in these three priorities. Has a 
broad understanding of the interests of local churches through constant contact with pastors 
and associational leaders. May have an expertise in one of the three priorities. 
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